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Participatory Management in Criminal Justice System
Participatory management can be defined as a practice that empowers employees in an organization which is intended to encourage them to participate in decision making. Solicitation of feedback from all employees is fundamental since it increases performance and productivity. According to Pound (2018), ‘‘companies are relying on feedback from their employees and public’’. Since feedback enables an organization to review its decision-making process, employees can share and provide their opinions hence boosting the overall productivity and performance. Following the principles of participatory management, transparency is critical since all the employees require every information to impact the organization successfully (Kontogiannis Leva & Balfe, 2017). As such, the alignment, agility, and integration that results from proper exploitation of information eliminate all possible risks since there is openness in making decisions. 
In addition, the principle of transparency is critical since it aids in cause and effect analyses. In the case of the criminal justice department, it is possible to review the effect of decisions made easily and whether they have been practical or not based on the designed purpose. Through transparent solicitation of feedback, the department can analyze the impact of decisions made before deciding whether to change or improve them. According to Pound (2018), ‘‘all decisions made by the criminal justice system should be governed by scientific physical evidence”. However, excluding individual employees may lead to alienation within a criminal justice department or agency. For the criminal justice department to successfully work, it is fundamental to involve all employees in decision making both in trivial and essential matters (Feeley, 2017). This is because they run different departments, which are part and parcel of the entire organization. Thus, there is a need to involve all employees within an agency to allow generation of ideas which complements the process of decision making.
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